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Presentation Objectives

Participants to leave with an understanding of:

* What ELMS Is
* The Benefits of ELMS
* The Connection Between Lean and ELMS

* ELMS Deployment in Region 1
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Definition of Terms

]‘g *Gemba Walk: A leader or a small team walks the process to see the
work firsthand, ask questions, and problem-solve with employees.

S *Fishbone Diagram: A root cause analysis tool designed to systematically
identify and categorize a potential list of causes for a known problem.

@ *5 Whys: A problem solving technigue that uses inquiry to identify a root
cause of a problem.

*A3: A structured problem solving methodology which is known for
putting the information relative to the problem on a single piece of A3
sized paper (11x17).

... "Kaizen Event: A structured 3-5 day event led by a facilitator in which a
zm cross functional team maps out a process, identifies rapid
improvements, and implements many changes real time.
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What is ELMS?

A system that uses Lean principles
and tools, paired with routine
monitoring, measurement and
engagement to identify problems,
solve problems and sustain
improvements.

EPA LEAN MANAGEMENT SYSTEM (ELMS)
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ELMS in a Nutshell...

See problems fast
Solve problems fast &

Sustain improvements




ELMS is Not...

1. A Kaizen or Lean event
2. A project
3. A Gotcha! (Wall of Shame)
4. Completely new




Goal and Benefits of ELMS

ELMS deployed in 80% of EPA by 2020

. * Quickly see if work is on or off schedule
Visual Management ¢

* |dentify and monitor progress toward set targets; and manage
workload distribution

* Track process-level metrics to help determine if your
organization will meet long-term strategic goals

Develop and Track Measures

* |dentify small problems before they become big

Engage in Problem Solving problems

* Generate solutions to fix problems that cause pain

* Save time in meetings by using brief discussions (huddles)

.. . . to talk with colleagues about the work; promote team
Participate in 15-minute weekly building ¢ g

Huddles

* Determine who needs help; what issues require
management intervention-A check in every week
* Breaks Down Silos

. * Create and improve predictability for customers and staff
Enhance Work Environment

* Create a more transparent and accountable workplace
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ELMS brings together team members from different
offices to develop a shared understanding of the
process




What Is Lean?

Lean is a set of principles and methods
for identifying and eliminating waste
(non-value-added activity ) in any
process.
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Lean Journey at EPA

EPA Lean
Manufacturing External Focus Deploy EPA Lean
and the Partner w/ Internal Focus Management
Envi ECOS and 15t Lean
nvironment Syst
Report States Leader Class ystem
2001 2003 - 2005 2013 2018 - 2020

I I I I
| I I

2007 2014 -2016
2003 First EPA Lean event i d
lowa and other (R7 and States) dReIglon; in N;MS

States begin eploye ein aizen

. events
using Lean Region 1 sponsored multiple

L Lean events in small

ean ]
Government businesses-reduced
Program environmental footprint

established
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Lean at EPA: Teams and Networks

*Office of Continuous Improvement (OCl)

 OCl coordinates agency-wide implementation of the
Lean Management System (LMS). “Champions” in
each NPM/Region help deploy the system.

*Problem Solving Corps

e Staff from HQ and Regions trained to facilitate Lean
problem solving activities within their respective
organizations

eLean Community of Practice

 Network of Lean practitioners from across the agency-
meet every month

U.S. ENVIRONMENTAL PROTECTION AGENCY | OFFICE OF CONTINUOUS IMPROVEMENT



The Connection Between Lean and
ELMS?

Lean ELMS

* Project and tool-based

Utilizes Lean tools/philosophy

* Difficult to support * Provides infrastructure for
sustz?med and/or continuous improvement
f:ontlnuous * |Integrates monitoring,
improvement-

measurement, problem solving,
and standard work in a system

* Management Responsibilities-
Process Owners

Implementation plans
can fall apart

 Managers brought in

at the end
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March 2020:

Organizations Achieving 80% Deployment
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What does ELMS Deployment Look Like?
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ELMS Deployment Road Map

We will understand the components of the process, use basic
problem-solving to address challenges, identify measures to
track and assess our performance, establish visual
management, and utilize huddles to sustain our progress.

Cascading - Business
Performance Ma,}g;lé?,l]ent Reviews & Problem
Measures Huddles Solving
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Input Output

SIPOC m m

* SIPOC: Supplier, Input, Process,
Output, Customer.

Customer

* A high-level visual
representation of the process

* Used to provide a structured
way to discuss the process and
what’s involved
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SIPOC

S ] P O @D

Suppliers INnNputs Process Outputs Customers
Employee training
request and
supervisor
approwval

Employee

provides all

required

documents and

filled out

Employee Training Docs completed Backup Docs Preparer

N

Preparer prepares

form in Sales

Preparer and Force and notifies Sale force doc & Employee &
Program Analyst Training Docs Kathy Email Kathy
h
Form is routed to
trainee to reviewv Electronic
Preparer Electronic Form and Submit Training Form T rainee
>

Trainee submits
form to first-line

Signed and second-line 1st line and 2nd
T rainee electronic form supervisor T raining Form line supervisors

Form routes to the
Finance Office for
revievw of budget,

funding, dates and

2nNnd-line Signed method of
supervisor electronic form PpPayment Training Form FCO
>
Finance routes to
Signed HR Office for
FCO electronic form reviewvv T raining Form T raining Officer
al-

Signed

Electronic form to cardholder 182 attached

Cardholder logs
purchase in their
card log and seeks
approval from
approving official
before processing
payment

I

HR sends official

SF-1.82 and

attachments to

Finance (FCO,

Kathy, RegFee)

which is assigned Email with SF-
I

Cardholder,
A O. and
Vendor

email and
purchase card
log

Funded SF-1.82




Visual Management

Visual management is a practical method for
determining when everything is under
control and for sending a warning the
moment an abnormality arises?

Flow Boards evaluate adherence to standard
process and whether the process is flowing
as expected

Visual
Management

Performance Boards evaluate overall
performance of process

o Metrics
o Continuous Improvement

o Celebration

1 Masaaki Imai, 1997, Gemba Kaizen
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What is a Flow Board?

A visual simulation of
the process and all of
the work in progress.

The flow board is
intended to provide
visible indications of
flow and to allow
problem identification.
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15t Generation
Flow Board Elements

21

Tick Shee Standard Work
6 -—J il ] ] I 7 = Each team member updates their
| proxy

= The flow board is updated weekly
by Tuesday 3:00 p.m.
 Team will meet on s each metric
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. Product Proxy

Simulate Product Flow Using Proxy “Cards”

* Include critical information to track
the progress of the product/output
through the process.

* Keep the proxy simple but show
regular movement through process!

e At a minimum include an individual
identifier, milestones, a target date
and an actual date for each
milestone.

22

Unique ldentifier:
Pertinent Information:
POC:

Milestone

M1

M2

M3

M4

M5

M6

Target
Date
6/4/18
6/5/18
6/14/18

6/20/18

7/2/18

Actual
Date

6/4/18

6/4/18

6/12/18

6/25/18

7/6/18
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Using Microsoft Planner as a Flow Board

Table of Contents

IO U G O s s B D e e e R LS el 2

Setting up Microsoft Planner through Microsoft TEamS .........ccciuiririiiiniiiiiricicsc ettt 3

Accessing Microsoft Planiner WIthOUt USING TEAMS ..c.....uuesiiuionisssisssissianisssssssstsnsisssstssiiisssstssisntastantitons 4

Adding Members to your Plan P | a n ﬂ E r
SEEPS AN TIMETTAMES ...ttt a st ae et et emae e e et et e s et essense e e e enann

P OXY AR - s oosinnsssanssatsntassssnasssnionsesnnsnsasanssnnsussnsinstnnssssenassannopasdndtastsshsasssnassnsasnnssnatnndsnhasassssneasasssasansansantons 7

BehindSechedule e s s baan 9

Needs Management Attention
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What is a Performance Board?

VAR System Security

A visual management tool
designed to keep everyone
informed about how the
process is performing
against agreed upon
targets and what actions
are taken when
performance is not
meeting the targets.

U.S. ENVIRONMENTAL PROTECTION AGENCY | OFFICE OF CONTINUOUS IMPROVEMENT



mThe EPA Way Performance Board
~—

3
J Agency Goals, @ Process Owner, 5 e

» 1 Thing to get better at Meeting Date/Time, SW
6
Team (People) Metrics Celebrations
7 Improvement Actions Registry
—
# AS;iagtneed Action to be Taken gf/:i::r Due Date Percent Complete Colria;ite
1 25 50 75 100
2 25 50 75 100
3 25 50 75 100
4 25 50 75 100
5 25 50 75 100
6 25 50 75 100
Quality Metrics @ Service Level Metrics
10 Agenda 11  Roles & Rules (Team Agreements) @ Attendance

SED ST
SV STar
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Performance Board

Use this template to create @ mock up of the performance board for your process. After the training is plete, el of the workbook
can be used to develop your interim Perf e Board.

Use this template to develop a

Board Title One thing to get be

4 Decrease response t

[ ]
= Milestone 1 from 45 d:
S I n g XC ( ! a S a One thing to get better at | Meeting Day, Process Owner SIPOC ShEmloe

SIPOC: Process Name

Performance : people

i Spshn1 pu! Sept Ouput Cananat

Celebrations :
Sippler2 ol Swpl Oupu2 Comne2

B O a rd *Click to add text R
S e ) O3 Cusonerd

v
Seotnd Pt Swpd Ot Owonid

'
s Ypas s Oupas Cuone's

v
I s boes Sepé Ot [ —
Swppher? rpuT 5:,1 Ouput? o

Response Time for Milestone 1

w

@

"I IIII I

| I

m

1

o II I
Weekly

1 T

# of Days

i [z |22 [ [ [o o o o [ o [ s o o S
ot o o |on | o i fie fom on [ fon fot fou
0 [ o o o o o [ o o s s

5
®
3
B
E}
E)
F3
5
3
F}
Ey
3
5
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Cascading Performance

Measures

(ascading
Performance
Measures

The entire management system is
based upon:
o Setting performance targets

o Measuring results

o Closing the gaps between
targets/results

Begins with measuring the right
things and creating alignment at
every level

Balanced Scorecard
o Customer value and
o Taxpayer return on investment (ROI)
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Your Role
Administrator A

Quarterly Business Reviews
eStrategic Measures eReform Plan Projects

mprove Ar Quosty

Provide Cleon & Sofe Woler

S Rovitoze Lond & Prevent Contomination

« [raure Safety of Chemicals n Morketpioce

. Erhonce Shared Accouniobiity
s Increcse lransparency & Pubic Poricpation

Complonco wih Ihe Low
Create Consstency & Contanty
Prosie Robust Scence
Sreomine & Modeorrge

. moovemocﬁcv & [ocivonos

National Program/Regional Office
Monthly Business Reviews
eBowling Charts eCountermeasures ®Breakthroughs

Process Level/Work Units
Weekly Huddles
eFlow Boards ePerformance Boards
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Huddles

Huddles are regularly held,
disciplined discussions of process
performance. Intended to create
accountability without blame

Business

Reviews &
Huddles

Establishes routine opportunities
for:

o Engagement in the
performance of the work

o |dentifying opportunities for
problem solving

o Up-leveling problems
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Weekly Huddle: How Does it Work?

Purpose
Identify the previous week’s
work and issues, the current
week’s expectations, any
issues affecting today’s
performance, team member
concerns, etc.

Attendees
The Unit/Team
Timing
Weekly, 15 minutes in
duration

In Practical Terms
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Problem-Solving

Once performance measure
targets are established, problem
solving are used to achieve and
maintain them.

Basic problem solving for all of
EPA

o 5 Whys and Fishbone Diagram

Problem
Solving

“A3” or “4 square” used for
complex problems.
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FLOW BOARD

Grants Close Out |
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ELMS highlighted
process problem: Project ‘
Officer Certifications e
were coming in late —
making it challenging to
meet national metric.




Team held a
Problem-Solving
Exercise to

develop plan to
mitigate problem
for the future.




A3

Project Name: Project Officer Closeout Certifications

Program: Grants

Report Date: 8/10/2020

BOX 1: PROJECT DEFINITION

1a. Problem Statement: Through their ELMS project on Grant Closeouts, the Region 1
Grants Office identified the step of receiving the Project Officer Closeout
Certifications (PO Certs) as a problem. In FY 2019, 33 PO Certs (out of 138 PO Certs)
were received after April 15t causing a backlog in grants closeouts and adding to the
end of the fiscal year workload. As this issue exists across all media programs,
attention from an Executive Sponsor will be needed to solve this problem.

1b. Goal: The goal of this project is to reduce PO certs received after April 1t from 33
(out of 138) in FY 2019 to 24 or less (out of 152) in FY 2020, a reduction of at least
25%.

1c. Scope: The scope of this project will be from sending closeout deadline
notification to R1 management to Grants receipt of PO Certification.

1d. Approval:

Henry Darwin, Chief Operations Officer

BOX 2: ANALYSIS

What is the relevant data that shows there is a problem?

In FY 2019, 33 Project Officer Closeout Certifications (PO Certs) out of a total of 138 PO
Certs were received late, after April 1. Late PO Certs delay the grant closeout process.
A new grants system coming online makes it even more important that grants are
closed out on time in FY 2020.

What problem solving tools were used to get to the root causes of the problem?

Problem solving tools included:

* Building a problem-solving team of grant staff and project officers from across all
Region 1 Divisions,

* Using a fishbone diagram and 5 whys to determine root cause,

* Developing countermeasures.

Countermeasures:

Improved and regular communication to Project

Officers including:

* Send email from ARA to Managers and POs

* Send outstanding PO Certs list regularly to POs
and their managers

Visual Management including:
* A publicly displayed improvement action registry and coordinated ELMS Board that
tracks PO Certs and Grants Closeouts

BOX 10: SIGNATURE
Executive Sponsor’s Signature:

PO Certs Received Outstanding PO Certs

GOAL: To have 24 PO certs outstanding at the end of Q3 (end of March). Last fiscal
year, we had 33 outstanding. This fiscal year, we had only 7 outstanding at the end of
March. This resulted in a 78.79% improvement. On 7/21/2020 we received our last
expected PO Cert for the fiscal year. We have 2 remaining PO Certs that we do not
anticipate receiving PO Certs for due to legal issues.

BOX 3: IMPROVEMENT ACTION REGISTRY BOX 6: TEAM
Assigned . . Due Completed
# Date Action to be Taken Action Owner Date Percent Complete Date Name: Role:
. 12/2/19 Introductory meeting Cheryl Scott ;2/19/1 25 | so | 75 100 | 12/19/19 Art Johnson Executive Sponsor
Cheryl Scott Process Owner
2 12/19/19 Cross Office Meeting Cheryl Scott 1/9/20 > > ” 10 19120 Julie Ross/
Monique Project Leads
3 1/9/20 'Ir;:xpm Problem Solving Session i.lsyo:S/Monique 1/14/20 1/10/20 Lloyd
Linda Coach
4 1/9/20 Team Problem Solving Session J. Ross/Monique 1/31/20 1/21/20 Darveau
(Held 2 Sessions — 1/14 and 1/21) Lloyd
5 1/21/20 Sample Email to Everyone on Late Bob Shewack 1/28/20 1/27/20
List BOX 7: ISSUES
6 1/21/20 g::itzte List of Outstanding PO Julie Ross Weekly Regularly PO & Recipient Non-Response
7 | 1/21/20 | Email Approved by GPC (virtually) | KristiRea 2/10/20 1/28/20 -> Both a(_:idressed_ with
manager intervention and
8 1/21/20 List distributed to GPC Brian Tocci Weekly Regularly communications
9 1/21/20 Check in Meeting Linda Darveau 1/28/20 1/28/20
101 2/a/00 ChoclinMeotiog Julie Ross 2/4/20 2/4/20
[[BOX 4. RESULTS
CUMULATIVE PO CERTS: FY 2019 vs. FY 2020
12 "
39 51 33
lor % | B | BOX 8: PROJECT MGMT
109
127 131 136 :
104 e 105 Day and time for regular
- o P o % 54 update meeting:
1
FY19  FY20 FY19  FY20 FY19  FY20 FY19  FY20 FY19 FY20 | FY19 FY20
ocT NOV DEC JAN FEB MAR Weekly, Wednesday at 2:00

PM

Regular updates due to
project lead by:

COB Tuesdays.

BOX 5: STANDARD PROCESS & VISUAL MANAGEMENT

Tools developed:

* A publicly displayed improvement action registry and coordinated ELMS Board
that tracks PO Certs and Grants Closeouts.

* Communication tools including emails sent from a high level and PO Cert lists
shared with POs and managers got a wider variety of people informed and
accountable in the closeout process

Greater communication and visual management resulted in far exceeding the
goal set. The process developed by this A-3 Project will be followed in the future.

External Cost for this project
(if any):

BOX 9: PROGRESS

Project Start Date:12/2/19

]
1 2 3 4 5
Estimated Project Completed

Date: 4/1/20
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Process Improvement Flowboard
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Ch ion: Sheryl R
ELMS Deployment ampion: Sheryl Rosner
Huddle time: 11:45

Date complete |% improvement [Y/N

Metric 1: Improve confidence in training for deployment

Baseline: 0/18 champions confident

Current State 12/18 champions felt confident by target date January 2020 75%

75% of teams that completed Metric 1 decide on Metric 2 YES
and update proxy cards by 7/31
Baseline: 23 active teams achieved metric 1 and only 4 teams  January 21

decided on metric 2 (6%)
Current state: 18 teams decided on metric 2 and began 7/31/20 72%
measuring by 7/31 (78%) improvement

Electronic flow board complete? 7/2020
Electronic performance board complete? 6/2020

Deb and Dennis Huddle attendance
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R1 MONTHLY SF BILLING METRICS TRACKER - FY20 - AUG.xlIsx Close =]
fe
B C D : - G H J K L M N 0
. PHASES OF BILL PREPARATION
. | [ n
MONTHLY SF BILLING TRACKER
CREATE/RECONCILE CRP, DRAFT BILL CASE TEAM REVIEW ADJUST/FINALIZE BILL
) LETTER PACKAGE & LETTER
>
4 45 DAYS 30 DAYS 14 DAYS
5 SITE IDENTIFICATION # ANNIVERSARY DATE | BILLDUE DATE | START |COMPLETE| T7TARGET |acrusicas| START | COMPLETE| TARGET | actusiowss| COMPLETE| TARGET [ acrusioas
01H2 -
- HOWS CORNERS (WEST SITE) 2/1/2020 5/11/2020 2182020 | 2/26/2020 | 3/17/2020 a/6/2020 | 5/5/2020 | 4/16/2020 60 5/7/2020 | 4/30/2020
0148
; CTAMINA MILLS 3/1/2020 6/9/2020 | 3/6/2020 | 3/11/2020 | 4/15/2020 4/17/2020 | 5/12/2020 | 5/15/2020 | 25 | 5/26/2020 | 5/29/2020
O16P
. CENTREDALE MANOR 4/1/2020 7/10/2020 | 4/8/2020 | 4/15/2020 | S5/16/2020 4/10/2020 | 5/7/2020 | 6/15/2020 | 27 6/4/2020 | 6/29/2020
01BQ
- CHLOR-ALKALI FACILITY 4/1/2020 7/10/2020 4f13/2020 | 4/15/2020 | 5/16/2020 4/24/2020 | 5/12/2020 | 6/15/2020 18 5/22/2020 | 6/29/2020
0162
. SOUTH MUNICIPAL W S a/1/2020 6/9/2020 4162020 | 4/22/2020 | 4/15/2020 4162020 | 5/13/2020 | 5/15/2020 27 5/26/2020 | 5/29/2020
01B3
1 BLACKBURN UNION PRIVILEGES 5/1/2020 8/9/2020 4102020 | 4/22/2020 | &/15/2020 af24f3020 | 7/7/2020 | 7/15/2020 74 7/29/2020
0140
o PETERSON/PURITAN 5/1/2020 8/9/2020 | 5/7/2020 | 5/12/2020 | 6/15/2020 5/11/2020 | 5/29/2020 | 7/15/2020 | 18 | 6/15/2020 | 7/29/2020
- Sif2e20 NOFY20 BILL | 5422020 | 5432020 | 54952020 Shofagen | 6H0f2020 | AASS2020 22 FA2942020
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) A B C D F H | ]
- SITE NAME OLD SPRINGFIELD LANDFILL
REGION 1 SITE IDENTIFICATION # 0139
? SPBILLING ANNIVERSARY DATE 7/1/2020
s PROXY CARD
. DUE DATE (100 DAYS) 10/9/2020
TARGET METRIC TARGET
. PHASES OF BILL PREPARATION METRIC Bl (acitiv auinx) ACTUAL
12
14 8/15/2020 8/22/2020 7/16/2020
15
1 )
E CASE TEAM REVIEW 30 DAYS 9/14/2020 8/9/2020 7/24/2020
"
22
23 8/7/2020 7/27/2020
24
25
-
28 8/3/2020 7/27/2020
29
>> <<< QTR4A >>> | PROXY CARD - 0139
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Perfomance Board -

Chart Tools Saved

826 AM
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File Home Insert Formulas Data Review View Help Chart Tell me what you want to do Open in Desktop App L] Comments
Chart 1 « F
A B C D E F G H ] K L M M O p Q
8 Celebrations -
g [ n
10 PHASE Il - CASE TEAM REVIEW
11 . (30-DAY METRIC)
12 Site Actual (days)  Target
13 BLACKBURN UMION PRIVILEGES 74 30 70
14 PIME STREET CAMAL 14 30
15 OLD SPRINGFIELD LANDFILL 14 30 50
16 OLIN CHEMICAL SITE 15 30 "
17 SAVAGE MUNICIPAL W.S. 30 |z 7
18 DAVIS LIGUID WASTE 30 & 40
05
19 L&RR, INC 30 =
20 3 30 . . - - : s
(%)
21
23 20
23
10
25 0 =
i L] b
3 Instructions Title-Agenda-Attendance Metrics Issues & Tick Sheet Celebrations Roles & Rules e @
Calculation Mode: Automatic  Workbook Statistics v Help Improve Office
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Perfomance Board - Saved Darveau, Linda

Insert Formulas Data Review View Help Tell me what you want to do Open in Desktop App ] Comments
L28 v J&  For sites with multiple bills, Louis confirmed tracking includes total of all.
C D E F G H J K L M M

Action Registry

13
14
Louis to continue to update proxy cards and excel
4f15/20 P proxy Louis Moble ongoing 5/6/2020
. spreadsheet
4129/20 Update remote perfomance Board Linda 5/6/20 6-May
16
Update Metrics section of remote performance Linda with help from
4/29/20 i 5/6/20 6-May
Board Louis
17
4/29/20 Revise Template for Billling Letter Joan B 5/13/20 20-May
18
4/29/20 Include Issues with Scorpios in monthly report Louis Moble ongoing On going until resolved by HQ.
19
Work with Chris Diehl to send billing information Getting instruction from Region 5 -
4/329/20 Jloan B 5/13/20 5/13/2020
L] F
I Metrics Issues & Tick Sheet Celebrations Roles & Rules Whole Board Action Registry Standard Worl ,,, (%)

Calculation Mode: Automatic  Workbook Statistics v Help Improve Office



AutoSave (® off) A v i A Perfomance Boardadsx & - Last Modified: Just now = Darveau, Linda DL Kaj

File Home Insert Page Layout Formulas Data Review  View  Help B Search 1% Share LI Comments
15 M Je CELEBRATIONS hd
3 H | J K L M H [a} F [} i = T u ) W " i 2 AR RE Al AD -
CELEBRATIONS |
YIPPEE!
Completed Performance Board! Stats - Superfund Billing: October 2019-May 2020
¢ let dl Average | Bllls over 100 | Completed | Bill Ann. Date Pa N leted
Region nn::“a € Days for | Days and still | bills over 100( Gtr | Qtr rcnnd agi;:p e
Hosted Carol and Bryan at the Huddle! *  |completed| in progress Days 1| g |3 under ays
WOOoHOO! 1 40 52 0 0 0 0 0 100%
_ _ 2 39 93 6 11 2]s]o 62%
Quickly working through last phases for Hows Corner to meet 100 days - 3 T o7 0 3 1ol o 55%
woo hoo! q 43 63 1 0 ol1]o 98%
5 71 &0 26 10 231131 0 63%
[ 17 g4 3 3 5 1 0 T0%
5/13/20 - first virtual huddle to end on timell ) 7 30 23 0 0 ojolo 100%
S | 8 25 a5 3 8 s|olo 47%
5/20/20 - Revised hilling letter template, whoopee! 9 m m o 0 o1 ol o T00%
6/10/20- October to May 100% Bills completed within 100 Days! 10 26 39 o : L 92%
Totals 166 68 45 a7 51| 31| 0 B3%
WAY TO GO! Goal: 90% completed under 100 days
6/17/20 - Louis successfully got extension on final MOU past 6/30, WOO
HOO!
6,/24/20 - Hosted Deb, Dennis and Bryan at huddle, yay!
7/8/20 Maggie Ran the Huddle! Linda Drove! But we still Missed Annil Superfund Billing - Total Amount Billed
70,000,000.00
2 7/9/20 Awesome presentation by Louis at Part 1 of the 2nd Kaizen event!
i | 7/29/20 Hosted Vince Perelli NHDES! 60,000,000.00
2 8/19/20 Happy anniversaries! Team has well over 200+ years in - yikes! RPIl
23 50,000,000.,00 50
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Lean Management: http://intranet.epa.gov/oci/
OCl@Work

ONE S EPA
Workplace

You are here: One EPA Workplace OCil@Work

Deployments

Training Materials

Resources

Success Stories

Frequent Questions

MeetOur Team

- X
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"EPA'S LEAN MANAGEMENT SYSTEM (EEMS)

i

ELMS U pdate Articles

» O7/01/19 — New ELMS resource — Bar Graph
Tutorial

» 06/24/19 — ELMS Champion Profile: Meet
Heather Ceron

» 06/17/19 — Spelling is fure O releases new
ELMS glossary

EPA's Lean Management System

Learn about the EPA Lean Management System (ELMS)
and what efforts are underway to de ploy this agency-
wide sy=stem (ick here to find cut more.

Welcome to OCI

The Office of Conmtinucus Improwve ment {OCl) coordinates
agency-wide implementation of the EPA Lean
Management System (ELMS). This system will ensable the
agency to trackimportant actions so that we respond
and resohe= challenges quickly and thoroughly, using
Lean principles and tools. OCl's goal is to deploy ELMS in
80%% of agency work units by September 30, 2020.

Meet Our Team

OCl's team i= made up of high-quafity lean management
professionals who are helping EPA transition to
becoming a2 more effectnve and efficent agency. Learn
more about this exxeptional team.
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Business Cascading
Reviews & Performance

Huddles @ Measures

Questions or
comments?

Linda Darveau: Darveau.linda@epa.gov
Sheryl Rosner: Rosner.Sheryl@epa.gov
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